The

Mark & Emily Turner
MEMORIAL LIBRARY

A Rural Library Connecting Globally W Presque Isle, Maine

Report to the Pl City Council

Mark & Emily Turner Memorial Library

DEPARTMENT OF THE CITY

January 2010 (Year-end Report)
Authored by: Sonja Plummer-Morgan, Librarian




Report to the PI City Council

Mark & Emily Turner Memorial Library

“Perhaps no place in any community is so totally democratic as the town
library. The only entrance requirement is interest.”
- Lady Bird Johnson

Introduction

It is my pleasure to provide you with this brief summary of our activity during 2009 as part of the
library’s regular monthly report. Library at a Glance, is a bulleted summary of statistics and what
follows is a summary of events during December 2009. Looking Ahead is a summary of what we
envision innovating or accomplishing during 2010.

Thank you for the time that you all spend on behalf of our library to keep it a vibrant and valuable
asset in our community. Should you have any further questions, please feel comfortable asking
and our team of librarians will do our best to answer.

Sincerely,
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Building/Grounds
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The entire inside library, with exception of the Multipurpose Room/Gallery is repainted.
The Gallery walls will need some renovation. All of the work is being completed by our
new custodian, Rod Brewer.

Time Warner Cable (our Internet provider) replaced our cable modem, increasing our
broadband capacity. This means that more people can connect and our connection is
more stable. They provide our service and maintain it free of charge.

Events
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First Night, a collaborative effort between many organizations and the Downtown
Revitalization Committee was a huge success with over 250 persons visiting the library to
attend the music, poetry, and other social events scheduled. The library staff is looking
forward to next year’s program.

The Scheidler Family, a local group, offered a Celtic concert at the library. This event
was digitally recorded and broadcast on our Youtube page. To view, go to
http://www.youtube.com/watch?v=uLMFX41wVg0

Frank Sullivan, a Maine artist held his art show during December. Our next artist is
Evelyn Kok.

Tweens, Teen, and Toddler Time reading programs occur weekly.

Presque Isle Book Club meets every third Thursday at 6pm.

New Cribbage Club meets every Thursday at 2pm.

Library Board of Trustees meets every 3™ Thursday at 3:30pm. They are currently
working on staff appreciation event, policy review, and funding library projects such as
materials for renovations, our new website, and entire magazine/journal collection.
Sue McPherson, head of children’s services/assistant director, is out on long-term
disability. We've restructured so that now our reference librarian serves Assistant
Director and our Teen Librarian is now head of children’s.

Librarians attend monthly webinars to enhance their skills in all areas of customer service.

The next training that will be offered is “Managing change in a rapidly changing work
environment.”

Projects

i

Our new library automation system project has begun. This will transform our entire
collection into a new database that is online and feature photos of book covers, improve
the search, and give our patrons greater control over their accounts.

The automation project ties into our new website that will be located at
http://www.presqueislelibrary.org. The Trustees hired Steve Eyler from
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Eyler Consulting to design, code, and launch our new site. This is part of our new logo,
new library automation system, and combines our social networking with our virtual
services. We expect to launch the site in February.

Currently, we do not offer passport services on Friday. That is about to change since
the Department of State has approved another staff person, Rick Asam, to become a
passport agent.

Shipment of books sent to Better World Books, an organization that will sell donations
of books that we can’t use and send us the proceeds. For more information about this
program, see www.betterworldbook.org. Those that are not sold are donated to the
literacy charity of our choice.

Our use of online marketing/promotion with tools such as Twitter, Facebook, MySpace,
and LinkedIn continues to gain momentum and gives us not only free tools, but the ability
to reach a broad audience. We post events, City news, library news, and information
relevant to people living in or interested in our community.

Grant application to USDA for the Distance Learning and Telemedicine Loan & Grant
Program is currently being explored for possible funding to correct accessibility issues.
Any matching funds, there is consensus among the Trustees to provide that, but no

motion made at present.
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Looking Ahead The Library in 2010

New library automation system with capability to offer self-checkout system for patrons.
Complete website rebuild and enhanced online presence with podcasts

Strategic Library Plan for your review

Assessment of current security and installing cameras to add safety

Memorial Day Parade, NMCC Community Fair, UMPI Technology Fair, First Night, and
other community events where our presence may be appreciated

New ideas for conserving energy, converting to more “green” practices, and a continual
search for new and innovative ways to respond to our patrons and constituents’ needs.
Fundraising campaign and actively seek grants to resolve accessibility and space issues.




Library at a GlanceX.

Summary of 2009 Statistics
60,135 items were checked out of our library
There are 54,490 items in the library for checkout
4,422 people have a library card membership
44,103 of the items checked out were books
Public access computers were used 34,826 times
7,586 reference questions were asked and answered
2,815 people attended event in our Multipurpose Room
410 passport applications were processed
54,991 persons walked into the library
17,547 people sat down in the library
299 books were loaned from other libraries
The busiest day of the week is Tuesday
1,268 people used wireless connectivity inside
654 children attended Toddlertime or Storytime
2,994 people used the library on new Sunday hours
1,360 hours worked by seniors from SCSEP
1,635 people follow our Twitter news updates

602 new library cards were issued
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