Unapproved Board Minutes - Presque Isle Community Library - Board of Trustees

Meeting Category: Regular Meeting

Date : Tuesday June 12, 2018
Time : 4:00 pm

Location : Library

1) Callto Order: —4:00 pm

2) Roll Call of Members / Introduction of Visitors
Board members present: Pam Wipple (PW), Robert Berdan(RB), Mike Czarny (MC), Merry Beckle (MB), Christine
Wallace (CW), Cathy Logan Weber (CLW), Shelly Knaak (SK). Absent Krista Slemmons (KS)
a) Visitors: None

3) Agenda approval / modifications: No modifications, RB motion/MC 2"/ Unanimous
4) Approval of Minutes (April 10, 2018): Approved - Motion / MC - 2 MB / Unanimous

5) Treasurer’s report :
a) Action on bills to be paid — June, Motion to approve $4,550 to be paid — Motion / RB, 2" CW. SK pointed out that
there were 3 payrolls in May and a PO Box annual expense that were unusual amounts.

6) Library Director's Report - ATTACHED

a) GOPRro Decision: SK researched and decided against. RB asked about consideration of a different technology
type CW suggested an Ipad to check out in the library. PW said laptops in the last library she worked in were not
popular.

b) Kids Summer Programming — scheduling done.

c) Wish list for Summer was successful last year and will be hung up in Library again.

d) Volunteer and Emergency Backup Training — RB, MB, and MC trained

e) LD Hours —no change

f)  NWLS will make a disbursement in the future. SK asked FOL to consider what they would like to see done with
the money. PW suggested the children's area might be a good spot to look at for upgrading shelves etc. MC
suggested a full renovation plan for the children's area be considered by checking into area library children's
areas. The plan could then be implemented as funds became available. RB said the LRP committee might
explore this subject too. SK said NWLS will not be offering website support in the future.

g) SKsaid the Amazon income is decreasing and that she will advertise more on the new website.

7) Committee Reports and FOL Update

a) FOL -SKreported that Ken Middleton had picked out an Autumn Brilliance Serviceberry tree to plant near the
spot Jackie Bassett used to park.

b) Book Sale — PW is looking for people to sign up to help with the book sale, and transport books after the sale.
Thursday am is the table set up day.

c) Long Range Planning Meeting Update notes attached. It was discussed at that meeting that the library signs
could be improved. RB suggested a sign on the Fire Barn directing people up the hill. He will look into this. Next
LRP meeting will be June 20 at 1:30 all welcomed.

d) LD Review notes attached by CW

8) Old Business

Review/Discuss Trustee Bylaws — This will be tabled pending finding enough people to fill out the board. The
By-laws previously voted in will revert to original by -laws since the town has not approved the change.
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9) New business
a) Review of NWLS Expectations Member Libraries nothing new to report

10) Public comment - none

11) Adjournment: 4:51p.m. — Approved — Motion / MC — 2" MB/ Unanimous.

Next regular meeting date: July 10, 2018, 4:00 PM, Library

Library Director’'s Report
June 2018

GoPro Decision

The Eagle River Library Director was kind enough to let us borrow their GoPro. Sarah used it, taking it to Copper Harbor
for their run up the hill event, used it under water and took it on the road with her.

We can both see the possibility of having to provide a lot of training for patrons regarding the GoPro, whether it be a “how
to” or even more so, video editing when the patron has taken their pictures and brings the whole lot to us to help them.
While this may be something we could eventually add to our expertise, we aren’t at this time able to provide that kind of
assistance or the time it could take.

In questioning the Eagle River director, she indicated it was not very popular. When | looked at their GoPro library record,
| saw that they have had 2 checkouts in two years, one being The Presque Isle Community Library.

At this time, | cannot justify such a purchase.

Kid’s Summer Programming

Our Kid’'s Summer Programming schedule is all set.

We will be doing movies on Tuesday mornings at 10 am.

Kid’s Programs will be Thursday mornings also at 10 am.

We will once again do our Book Worm Store/Reading Program which will start the week of June 25™.

Wishlist for Summer

We are in the process of creating a Summer Wishlist, which was hugely successful last year. It will be hanging up in the
library soon. If anyone has any ideas about things to put on the list, please let me know.

Volunteer and Emergency Backup Training Progress

| have created a volunteer hand book. It is almost ready to laminate and have ready at the circulation desk.

We have a new volunteer for Thursday mornings.

She went through the volunteer training and has the skills to assist Sarah in some of her tasks, an area that we greatly
needed.

For Emergency backup trainings, Mike, Merry and Bob all went through training with me. Mike worked the Tuesday
morning after Memorial Day and handled everything at the circulation desk.

| very much appreciate that | have these emergency backups. Thank you to Mike, Bob and Merry!

LD Hours

No Changes.
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Copy of Original Agenda

Freegue lels Communlty LiDrary - Goanrd of Truetass
Mestng Lalegory: Hegular Mesting
Lt : Juimes 12, 2018
Time : 4:1Kl prm
Location Librany
11 Call to Order
21 Raoll Call of Membersiniroduction of Wisitars
31 Agenda approvalimaodification
4] Approsal of Minutes (BMay &, 2018)
51 Tregsuner's repar
a) Action an Bils 1o be Bag - June
6] Library Direclor's Repor
al GoPra Decision
b} Hid's Summer Programiming
t)  Wisklist for Summear
dj ‘eluntesr and Ememgency Backup Training Progress
&) LD Hours
71 Commities Reports and FOL Updase
al FOL - Book Sale
b} Long Fange Planning Mesting Updase
£l LD Review
&) Hd Busines=s
a) ReviewDiscuss Trusies Bylaes
9] Mew Business
a) Review of WWLE Expectations Member Libranes
10} Pulalic cammant

11} Adjournment

Mext requiar meating date: Juns 12, 4900 P Librang
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