
Presque Isle Community Library - Board of Trustees

Meeting Category: Regular Meeting

Date: January 9, 2023

Time: 4:00 pm

Location: At the library and via Zoom

Zoom information: Zoom link:
https://us02web.zoom.us/j/87967689844 Meeting
ID: 879 6768 9844

1) Call to Order (KS)
Time: 4:01 PM

2) Roll Call of Members/Introduction of Visitors (KS)
Present: Kip Decker (KD), Christal Schermeister-Simons (CSS), Lisa Ruesch (LR),

Mary Koster (MK), Joe Kemnitz (JK), Keith Stanosz (KS) - John MacLean (JM) arrived
at 4:42

3) Agenda approval/modification (KS)
Motion to approve agenda by by: MK
Second by: JK
Approved by: all in favor

4) Approval of Minutes (December 12, 2024) (KS)
Motion to approve December minutes by: KS
Second by: MK
Approved by: all in favor

5) Treasurer’s report (CSS)
a) Income for the month of December

$783.33 income from interest, $5 credit, donations and compensation for
damaged books.

The FOL has had a successful drive in gaining both donations and members
from their letter campaign in December.
b) Action on Bills to be Paid - December

December actual came in slightly under predictions ($5787.67 actual)
Phone bill keeps going up - KS and CSS are going to call and ask why
Motion to approve January predictions to spend $5,525.30 by KS
Second by: MK



Approved by: all in favor
c) Uncertainty on EOY financials with town

6) Library Director’s Report (CSS)
a) Continuing education

Christal has completed 2/4 courses towards library certification; starts the
3rd class soon (Organization and Management of Collections)

b) Vacation hours
Christal has five hours left from 2023; as per town policy, she can roll over up

to a week, so she can use them in 2024 per board policy
c) Annual employment contract

Billie Ray signed it before leaving, but Christal is holding it until the new clerk
tells her where to file it

d) Art in the Library
Artists needed for February/March. MK will contact some people on behalf of

the art committee
e) Office hours

Same

7) Ongoing Business
a) 2024 Budget - no updates
b) Library book sale this summer

The FOL wants to potentially bring it back. Christal will bring it up at the next
FOL meeting in February. PICL Board would like to assist the FOL as we’re
able

c) Library entryway renovation (including memorial window)
Long-Range Planning Committee discussed this at a meeting. Working on

trying to get a contractor to do the project is the hard part right now. Working
on drawing up a plan to give a potential contractor.
Eric Koster came and measured for the stained glass window he is making.

d) “Library of Things” survey
Discussion about how to survey and what methods will be used to distribute.

JM suggested Lions may be willing to donate some items based on patron
feedback.

8) New Business
e) Committee updates (long-range planning, director review, board search,

budget, art, policy)
Committee Members:

Budget: KS, JK, LR
Long-Range Planning/Strategy: MK, KS, LR, KD
Policy: CW, KS, MK (meeting in April/May)
Library Director Evaluation: KS, CW, KD
Trustee Search: MK, JK, JM



Art in Library: CSS, KS, MK, Kathleen Eugster
f) Contact list for Board/FOL

Members updated it, Keith will email updated version
g) Bank signature update

Motion to approve Lisa J. Ruesch for signatory authority on the library bank
account at Headwaters: MK

Second: KD
Approved: all in favor

h) Possibility of AED fundraising/programming
JM pursuing potential means of funding AED
LR also pursuing information about “Libraries with Heart”

9) Public comment
JM wondered if the library or the FOL would be interested in hosting events

for the “Tunes on the Water” or using that venue in Pipke Park

10) Adjournment (KS)
KS adjourned the meeting at 5:14 PM

Special Library Board Meeting 1/11/2024, 12:05pm at the library and via Zoom to
approve January minutes

Next regular meeting date: 2/13/2024, 4:00 PM at the library and via Zoom.

Minutes approved at special meeting on January 11, 2024


